
 

DELEGATION REQUEST 

Name(s) of person(s) speaking: Anthony Everett, Brian Cant  

Organization you are representing: 4VI (formerly Tourism Vancouver Island)  

Primary purpose of the organization: Tourism management  

Number of members: 2  

Mailing address:  

1934 Boxwood Rd #201  
Nanaimo, BC V9S 5Y2  

Contact name: Brian Cant  

Subject matter:  

Presentation and overview, followed by Q&A, on the new purpose and direction for 4VI (formerly 
Tourism Vancouver Island).  

Requested meeting date: Sept. 20, 2022  

Audio-visual equipment needed: Projector/Display for laptop  

 





How our role
has evolved.

Destination 
Marketing

Destination 
Management

Social 
Responsibility



A social enterprise is a 
revenue-generating 
organization whose 
objective is to have a 
positive social impact.

Operated like a business, to 
produce goods and services 
for the market, but manages 
its operations and redirects its 
surpluses in pursuit of social, 
cultural, community economic 
and environmental goals.

For traditional not for profits 
it can be a powerful 
complement to the financial 
sustainability of the 
organization. (Caution: not 
a silver bullet)

Social
Enterprises



4 Pillars of
Social Responsibility



Our 
mission.

We’re in business
to ensure that
travel is a force for good
for Vancouver Island - 
forever.



Our vision. To be Vancouver Island's 
respected tourism 
advisors known for 
investing profits into 
powering the stewardship
of our destination and our 
home.



To ensure that travel is a force for good on Vancouver 
Island

We will deliver innovative tourism advisory services 
grounded in our love for Vancouver Island, commitment to 
our customers and our duty to advance the well-being of 
our communities, businesses, culture and environment

Thereby contributing an enduring, vibrant, and 
sustainable Vancouver Island visitor economy

And being a respected provider of tourism advisory 
services recognized for powering the stewardship of our 
destination and our home.PL
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Fulfilling our responsibility 
to the industry.



Fulfilling our responsibility 
to the industry.





The silver sands of spectacular Long 
Beach on Vancouver Island’s West Coast 
offer clam diggers a feast for the taking. 
Miles of beautiful uncrowded beaches are 
easily accessible throughout the Island.





How we got 
here.

1983: Incorporated as a 
stakeholder-led not for 
profit.
Our founding principles 
were rooted in helping 
businesses grow, gain 
exposure, and create an 
incredible traveller 
experience.

1983 - 2020: Decades of 
legacy building in 

destination marketing & 
destination 

development.
We saw successes, 

awards, year over year 
growth of visitation. And 

with it, an increase in 
jobs, community spirit, 

and tourism.

2020-2022: On the edge 
of a new era.
Traveller behaviour has 
changed, labour 
shortages continue to 
create challenges, and 
there is a lot of concern 
around climate change.

Now: Every discussion 
leads us back to the 
concept of balance.
We acknowledge the 

realities of our industry.
 

We translate our values 
into the work we do.

And it’s time for us to give 
back.



How we got 
here.

October 2021
Began to 

explore new 
possibilities.

Oct & Nov 2021
Explored new 
models, small 
group sessions to 
define a new 
direction.

Jan & Feb 2022
Settled on a way 

forward with board 
approval.

July 2021
Signed a new 
agreement with 
Destination BC.

April 2021
Conference 
Launch.

January 2019
Introduced 

organizational 
change options 

to the board.



The tourism
ecosystem.



Our
partners.



Our
partners.



Social responsibility is
our common thread.



Bringing the discussion to 
to the industry.

1. How do we wish to define destination 
stewardship?

2. How will travel be a force for good on 
Vancouver Island forever?

3. What does a ‘balanced’ Vancouver Island 
tourism industry look like?

4. How will 4VI invest surplus into social 
responsibility initiatives?


